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INTRODUCTION

In today’s evolving economy, organizations are struggling to cope with the rapidly changing
demands of the market place. New promising changes are designed by organizations to adapt,
innovate, and embrace new ways of doing business.

Most large-scale transformation programs do not succeed, mainly because of
inadequate governance and poor planning.

“Only 16 % of large-scale transformational programs are successful”

“Poor organization and project management practices, and poorly
defined or missing project objectives account for 56% of the rationale
for the failures”

— Standish Group, International Survey
(2,500 personnel attending training)

To ensure sustained success, organizations need a structured approach to change.

Organizations are trending towards building internal capabilities to support change not at an
individual project, but rather at an enterprise level. By institutionalizing change management,
organizations are strengthening their ability, and resiliency, to cope with inevitable organizational
changes.
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THE CHANGE MANAGEMENT OFFICE (CMO)

The primary focus of a CMO is providing, and/or improving the change management capabilities
within an organization. A CMO provides a focal point for the governing structure and
implementation of change initiatives. It legitimizes change activities, ensures a consistent approach
to change, communications, training, and talent management.

The specific role of a CMO can vary from organization to organization based on the complexity of
the change. For some organizations, undergoing a significant change, the CMO is intimately
involved in its delivery. For other organizations, where the change is not significant, the CMO only
provides tools and training to managers to deliver the change management themselves.

Irrespective of the size and scope of the change, the CMO is focused on its successful
implementation.

CMO provides many benefits, some of which are listed below.

» Builds internal capabilities
o Serves as an internal consultancy service that builds internal capabilities a
o Develops a robust change framework
o Facilitates continuous change management framework improvements, and its effective
execution
o Manages quality
o Coaches managers and employees to become change resources

> Focuses on proactively managing the people side of change

o Increases efficiency in managing stakeholders across multiple/ interdependent projects
Ensures integrated communications to relevant stakeholders across all projects
Manages stakeholders, and their expectations
Reduces change related employee stress
Improves adoption rate

O O O O

» Manages risks and mitigations
o Develops change landscape to reduce organizational change fatigue
Identifies gaps in the realization of strategic objectives
Identifies change risks, and develop mitigations
Develops escalation protocols
Escalates issues and risks that impede change progress

o O O O
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