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OUR CONTEXTUAL JOURNEY

We are seasoned To better serve our clients in We have begun socializing the
transformation practitioners their transformations we CEl framework with
with a passion to help clients developed a framework that o ® o o prospective clients, and

in their transformative embodies collaboration, ® ® leveraging it with existing
journey. ® , ® culture, and holistic thinking @ ® ones.
® Leveraged various ® ®
change Change Emotional
® management ® Ll ntelligence (CEI)
® frameworks ® LI framework synopsis ®
@ ® SIS t.he ® LI \Where are we now Vil
Change Emotional .

Who we are? ® _ _ ® Intelligence (CEI) ® CEl framework is non-lineaf® with the CEl ®

® Wh'.le p’artnerm.g W,'th our @ framework @ and outcomes rather than@ framework? ®
P client’s organizational ® @ deliverablesfocused. CEl @ ®

® transformation journey we
® ® have leveraged numerous
®ooe
change management
frameworks - but, felt
something was missing.

® framework concentrateson @ ®
® @ engaging leaders and ® ®
® 0 _ _ ® o
employees in a way that is
aligned with the
organization’s purpose,
mission, and values.
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CREATING A WINNING COLLABORATIVE ENVIRONMENT

Our Commitment Client’s Commitment

We are willing to partner with the client when Is open and willing to explore the causes or
ever they are ready. conditions of its current state (leadership as well
as employee perspectives).

Work diligently in fully understanding where  Takes an active part in the process: Brings the

the client is in the transformation process right people to the table, appoints to key people,
Secl | y
10’as B 0w 2a”, Yei® Sow (current state, challenges, and desired future follows up with the project teams, and attend
0 p on 4 g P proj
OO =B a’y AN i state). meetings if necessary.
ST @’ Y T aa el
AN s VA e
)4 °.’3 5;:* M0, ama, 0 .’.'a}_f,_,- %  Educate the client about the CEl Framework - The client is open to seeing the transformation
o . '*5['-“-..;!'. ade Sal i ) ;;*3- the impact of each pillar (including their through the CEl Framework lens - i.e. the four
Sos 0. po* interdependencies) and how to address them. pillars (strategy & culture; leadership;
200, 0 "-‘ organizational and employee alignments).
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Strategic &
rategic Leadership
Cultural )
Alignment Alignment
g (Developing self,

(Clear shared direction
and purpose, Clear and
shared vision and

Capabilities, Capacity,
Cohesion, Mentoring /
Stewardship)

Values, Etc.)
Human
Centric Organizational
Employee i
! Alignment
Alignment (Organizational

(Capabilities, Capacity,
Co-creation, Support
Communities)

Structures, Performance
Measures and Reviews,
Compensation, IT, Etc.)
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