CASE STUDY

Global Accounting And Audit Firm

Seeks Validation Of Digital And
Organizational Transformation
Strategy With Mythos Group

EXECUTIVE SUMMARY

Our client is a global account and audit firm helping organizations and AT A GLANCE
individuals create value.
G Their purpose is to build trust in society and solve important problems. @ INDUSTRY
\ Accounting

THE OPPORTUNITY

ORG SIZE
The client was in the process of undertaking one of the largest EBCB% 328,000
initiatives to date by the firm to provide its auditors with a new, more
efficient, productive platform. US/INTERNATIONAL
@ Headquarters in

()\ The state-of-the-art auditing platform was envisioned to improve England/International

efficiency by reducing redundant manual steps and workarounds,
improve collaboration between colleagues and their clients, and reduce

financial liability and exposure. %E REVENUE
$50B

@ It would impact nearly 150,000 employees across five continents.

OUR ASSESSMENT

Mythos Group became the client's unbiased and objective view in
supporting the global deployment of Auditor's Work Space (AWS).

Key areas they provided help in were:

Sufficiency—ensuring the transformation management

artifacts produced was sufficient to support the
deployment.

Risk Identification—assessing and mitigating potential
risks in the initiative.

Feasibility—ensuring the proposed timelines and
resources were acceptable to deploy AWS as planned.




WHAT WE DID

Mythos Group provided strategic change management advisory
and directed an independent change audit to review the
strategies developed to support the initiative.

>  Over 100 key artifacts were reviewed and analyzed.

C\ Interviews were conducted with senior executives
and key stakeholders to solicit their perspectives on
AWS impact, their pain points, potential resistance,
level of satisfaction with the transition management
sub-steam strategies, and confidence in the
successful deployment of AWS.

Executive workshops were facilitated by Mythos to
share their findings and recommendations based on
the review of over 100 key artifacts, interview
findings, and identification risks.

3j0Auy f

Partnered with the leadership team to develop a -;;'_‘
G global governance structure to ensure close

coordination, collaboration, and knowledge sharing

among the AWS core team, global assurance, euro

firms, regional PMO, and territories.

MAKING A DIFFERENCE

The refined change management plans incorporated industry best
practices and Mythos Group’s insights to support the initiative
with an emphasis on communication, cultural interventions, and
organizational alignment.

Invoice

KEY RESULTS

> New standardized audit model
C\ Total impactable cost $3.5 billion

Projected 25% aggregate savings over 5 years with
95% revenue retention

Does your company need an independent
audit of your transformation strategies?

./_) Phone: (925) 262-8122
' Email: info@mythosgroupinc.com

; Website: www.mythosgroupinc.com .
MYTHOS GROUP Book a Consultation
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