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W H Y  A I  G O V E R N A N C E  I S  N O  L O N G E R  O P T I O N A L

The Problem

 Organizations deploying AI without oversight 
frameworks

 Regulatory requirements intensifying globally

 Reputational and financial risks from AI failures

 Lack of accountability and transparency

 Ethical concerns and bias amplification

The Stakes

€35M
EU AI Act max fine

73%
of executives cite governance as top 

concern

$16M
avg. cost of major AI incident
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N A V I G A T I N G  T H E  G L O B A L  R E G U L A T O R Y  H E A T  M A P

Regulat ion Scope Key Requirem ents Enforcem ent Im m ediate Act ion

EU AI Act
(2024)

High-risk AI 
systems 

operating in EU

 Risk classif ication
 Conformity assessments
 CE marking
 Ongoing monitoring

€35M  or 7% 
revenue

Act ive now

 AI inventory
 Risk 

classif ication
 Gap analysis

US EO 14110
(2023)

Foundation 
models, dual-
use systems

 Safety testing
 Red teaming
 Result reporting
 Bias evaluation

Federal 
contracts
Agency 

enforcem ent

 Testing 
protocols

 Safety docs
 Report results

UK AI Reg
(2024)

Context-
specif ic, sector-

based

 Safety &  robustness
 Transparency
 Fairness principles
 Sector oversight

Sector-
dependent

Evolving

 M onitor 
guidance

 Align principles
 Engage 

regulators
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