N

MYTHOS GROUP

Al GOVERNANCE & RISK MANAGEMENT

AN EXECUTIVE FRAMEWORK FOR RESPONSIBLE Al

PRESENTED BY
AMIT PATEL



What We’ll Cover

01

02

03

04

05

06

©COPYRIGHT

The Governance Imperative

Reqgulatory & Risk Landscape

Governance Framework

Implementation & Success

Common Pitfalls

Your Path Forward

y.

MYTHOSGROUP



The Governance Imperative

WHY Al GOVERNANCE IS NO LONGER OPTIONAL

The Problem The Stakes

» Organizations deploying Al without oversight

frameworks €35M

» Regulatory requirements intensifying globally EU Al Act max fine
» Reputational and financial risks from Al failures 73(y°
of executives cite governance as top
» Lack of accountability and transparency concern
» Ethical concerns and bias ampilification $1 6M

avg. cost of major Al incident
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Regulation

Regulatory Landscape

NAVIGATING THE GLOBAL REGULATORY HEAT MAP

Key Requirements

Enforcement

Immediate Action

EU Al Act High-risk Al » Risk classification €35M or 7% » Al inventory
(2024) systems » Conformity assessments revenue » Risk
operating in EU | » CE marking Active now classification
» Ongoing monitoring » Gap analysis
USEO 14110 Foundation » Safety testing Federal » Testing
(2023) models,dual- | » Red teaming contracts protocols
use systems » Result reporting Agency » Safety docs
» Bias evaluation enforcement » Report results
UK Al Reg Context- » Safety & robustness Sector- » Monitor
(2024) specific, sector- | » Transparency dependent guidance
based » Fairness principles Evolving » Align principles
» Sector oversight » Engage
regulators
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