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FROM POWERPOINT TO PROMPTS:  

THE SKILL SHIFT RESHAPING BUSINESS 
 
 
Your executives think 4% of employees are using AI daily. The actual number is 13%. That 
three-fold perception gap means leadership is completely blind to where value creation is 
actually happening in their organizations. 
 
 
EXECUTIVE SUMMARY  
 
The core business skill has shifted from making slides to mastering prompts, and most leadership 
teams cannot see it happening. While 92% of companies plan to increase AI investment, only 1% 
report reaching deployment maturity. The gap between spending and capability is widening 
invisibly. 
 
Harvard research with Boston Consulting Group tested 758 consultants on realistic business 
problems. Those trained in prompt engineering worked 25% faster and produced work rated 40% 
higher in quality. But when those same consultants used AI outside its capability boundary, they 
were 19 percentage points less likely to produce correct solutions. Access to AI made them 
demonstrably worse at certain tasks. 
 
This is not about technology. It is about judgment. The companies winning are not those with the 
best tools. They are the ones building systematic capability at scale. Morgan Stanley hit 98% 
adoption across 16,000 advisors. Citibank made training mandatory for 175,000 employees.  
Amazon committed to training 2 million people by 2025. These are not pilot programs. These are 
strategic bets on human learning over technology acquisition. 
 
This analysis examines what separates value creation from expensive theater, and why the 
organizations that move fastest on capability building will capture disproportionate returns. 
  

 

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
https://www.gartner.com/en/newsroom/press-releases/2024-01-17-gartner-survey-finds-55-percent-of-organizations-are-in-pilot-or-production-mode-with-genai
https://www.hbs.edu/ris/Publication%20Files/24-013_d9b45b68-9e74-42d6-a1c6-c72fb70c7282.pdf
https://www.morganstanley.com/articles/ai-assistant-financial-advisors
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THE SKILL NOBODY SAW COMING  
  
Not long ago, knowing how to build a clean PowerPoint deck or format an Excel sheet could set you 
apart. Those skills defined what it meant to be tech-savvy. The tools have changed, and so has the 
definition of professional success. 
 
Artificial intelligence is no longer a buzzword. It is the foundation of how we communicate, create, 
and make decisions at work. Tools like ChatGPT, Gemini, and other generative AI systems are 
reshaping how professionals think, write, and solve problems. They can draft client reports in 
minutes, generate creative ideas on demand, and summarize weeks of research into clear insights. 
 
This shift marks the start of a new professional era. Just as PowerPoint once symbolized credibility 
in a meeting room, AI fluency now defines the next generation of business leaders. To thrive, 
professionals must evolve from tool users to AI collaborators who can communicate effectively 
with machines to amplify their intelligence rather than replace it. 
 
The Rise Of Prompt Engineering 
 
Every workplace revolution has its defining skill. In the 1990s, it was mastering Excel. In the 2000s, 
it was PowerPoint. Today, it is prompt engineering. 
 
Prompt engineering means crafting clear, precise instructions that help AI tools deliver useful, high-
quality results. It is becoming one of the most valuable abilities in business. A good prompt can turn 
a vague idea into a marketing campaign, a polished report, or a new business strategy. A weak 
prompt produces garbage that wastes time. 
 
The analogy to past workplace skills is direct. Excel helped professionals make sense of numbers. 
Prompt engineering helps them make sense of information. Both require logic, structure, and 
clarity, but prompting adds creativity. You are not just giving commands. You are having a 
conversation with a system that learns from how you phrase things. 
 
The Harvard Business School study with BCG proves this. They tested 758 consultants and split 
them into groups. Consultants trained in prompt engineering outperformed their peers by 25% in 
speed and produced work of 40% higher quality. 
 
The finding that matters most: consultants who started in the bottom half of performance saw 
bigger gains than the top performers. AI did not just make good people better. It fundamentally 
changed who counts as "good" in the first place. The entire logic of how we build and value 
expertise just shifted. 
 
Some of the world's biggest companies have already figured this out. Morgan Stanley built a GPT-
powered assistant for its 16,000 financial advisors. Instead of spending hours searching through 
research reports, advisors can ask questions like "What are the top trends for retirement planning 
among clients in their 40s?" and receive answers in seconds. They reached 98% adoption within 
months, not because leadership mandated it, but because advisors saw the value immediately. 
 
Coca-Cola took a more creative route with its "Create Real Magic" campaign. The company invited 
artists and fans to use ChatGPT and DALL-E to generate digital artwork inspired by the brand. The 

https://www.hbs.edu/ris/Publication%20Files/24-013_d9b45b68-9e74-42d6-a1c6-c72fb70c7282.pdf
https://www.morganstanley.com/articles/ai-assistant-financial-advisors
https://www.coca-colacompany.com/media-center/coca-cola-invites-digital-artists-to-create-real-magic-using-new-ai-platform
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